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Mentoring relationships are rich opportunities to teach and learn, share and grow, renew or establish greater commitment to your community, your profession, and to the future.  ACPA (and your home institution) have a variety of mentoring 


opportunities, through the annual convention, the commissions, the standing committees and other divisions .  It is a hallmark of our Association that we are especially attuned the process of 


welcoming and acculturation for new members in the field of 


student affairs.  The nature of a successful mentoring relationship encourages connection between a more experienced 


professional with someone newer to the field, facilitating the transfer of knowledge, insight, encouragement and 


support.   These relationships, however, also carry the dynamic of power relationships including the need to navigate 


confidentiality and its limits, as well as the responsibility to build an architecture of trust.





As such, the ACPA Ethics Committee shares this flyer with all members to encourage dialogue about the nature of mentoring relationships and to spotlight the role of ethics and integrity in mentoring programs.








Each mentoring program has its own set of expectations and measures for success.  Naturally, participants should abide by these stated expectations.  Effective programs should be explicit about the amount and nature of the contacts, at least for the initial stages of the relationship.  There is a grounding assumption that each participant in any mentoring program has entered the program of free-will, understands the commitment, and is dedicated to the mentoring relationship and its expectations.  The overarching guidelines for decision-making, behavior and responsibility, for programs associated with ACPA and student affairs, are found in the Statement of Ethical Principles and Standards (� HYPERLINK "http://www.myacpa.org/au/au_ethical.cfm" �http://www.myacpa.org/au/au_ethical.cfm�).





Responsibility to the other person


Grounded in the ethical principles of beneficence, justice, respect for autonomy, faithfulness and non-malfeasance, 


effective mentoring programs rely on the ability of each participant to be consistent, open, nonjudgemental, 


dependable, trustworthy and respectful. Actively honoring the other person’s identity, diversity, history and experience is 


fundamental.  A willingness to listen openly, carefully and actively will build the relationship and provide significant depth.  It is important to respect privacy and confidentiality, but also to know the limits of confidentiality and to explore those limits explicitly with your mentoring partner.  Acknowledge and explore power and authority in your relationship.  Be clear about boundaries and intentions.








The Statement of Ethical Principles and Standards explicitly charges members to “contribute to the development of the 


profession.” (section 1, 1.2)  The value that the association receives through its members providing and/or receiving 


mentorship lies in the creation of connections that span levels of age and experience among professionals.  Mentor programs 


transmit historical and cultural traditions to newer members, and also provide pathways for experienced professionals to appreciate and honor change and innovation newer professionals bring to our work.  Both partners in a mentor relationship have a responsibility to be a positive role model, to be open and fair in their assessment of the Association, and to help explore the Association and the profession with the needs and interests of the mentored individual in mind.


What if Something Doesn’t Feel Right? 


If you have experienced something that is not consistent with your understanding of the goals and expectations of the particular 


mentoring program that you joined, the Statement of Ethical Principles and Standards or other guiding principles, we 


recommend open, honest communication.   In addition, the Ethics Committee also serves as a resource to practitioners, scholars and students, should someone need or want confidential ethical consultation.













































































If you have experienced something that is not consistent with your understanding of the goals and expectations of the particular 
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